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Part	4	of	Six	Sigma	Black	Belt_	Green	Belt	Guide	contains	lessons	in	all	the	modules	of	
Six	Sigma	Improvement	phase	shown	in	the	flow	diagram	below.	The	lessons	are	in	
power	point	slide	format	similar	to	the	previous	phases.	The	lessons	are	divided	into	
sections	shown	below.	Each	section	contains	the	concepts,	step‐wise	MINITAB	
instructions,	end	of	section	exercises,	and	data	files	for	all	the	examples	and	exercises.	

Six	Sigma	Improvement	Phase	
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